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Make your move towards Success and Beyond... — Leverage Starsoft’s On-Demand Development Model

Starsoft is a global services provider, delivering technology-driven business solutions that

meet strategic objectives of our clients. Starsoft delivers unmatched value proposition Starsoft: the
through a combination of process excellence, quality framework and service delivery S
innovation. With a professional and structured delivery model, Starsoft can help you become Specialist in
more cost-effective, improve time to market and support revenue enhancement. providing
Starsoft’s dedicated team of technology and business consultants provide large enterprises development,
and mid size organizations with development, implementation and support services. Our  consulting,
services have helped many companies quickly and smartly progress from conceptualization . .
through developing and delivering their product to the market. implementation

and support

Starsoft’s On-Demand business model enables clients with the flexibility of resource ramp up
and ramp down based on their specific client’s requirements. Our On-Demand Team consists
of key resources who are dedicated to servicing clients’ existing as well as future
requirements. The objective is to establish a support team who understand client’s strategies,
processes, methodologies, technology and domain. With the team well versed with client’s
business and processes the resource ramp-up to meet unexpected surge in requirement is a
key benefit. This approach avails the client of the capability to bid for new business without
concerns as to resource management.

e Unexpected surge in requirements
e Resources availability to bid new and large
scale business opportunities
e Attrition and HR costs
e Knowledge Transfer Cost
e Infrastructure and Development Costs I

starsoft

e Acts as your virtual team ‘

e Quick ramp up / ramp down

e Core Team will be trained on your products /
processes thereby reducing knowledge
transfer costs for new projects 7

e Team would regularly undergo training on l
new technologies and business approaches
for targeted industries

e Significant cost reduction ranging from 30%
to 50%

Core Team
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On-Demand Business Model

Starsoft’s On-Demand Business Model suits various aspects of the business cycle and

requirements. The short-term (less than 3 months), long term (3 to 18 months projects) or €xpertise in
strategic term (18 months & above) are accommodated in the model. The below table providing high

presents our On-Demand segmented by time parameters:

Starsoft: Extensive

Business Model
Engagement

model

Resource Model

Project
Management

Cost / Benefit

Short-term Long-term

OnDemand

Onsite / offshore Onsite /offshore

Quick ramp up and ramp down based
on clients requirement

Client manages
the project

Starsoft manages
the project

Cost reduction Cost reduction

Preset+ OnDemand

quality software
Strategic-term development
SHESEE services

Offshore / onsite

Ramp up /down
case to case basis

Client and
starsoft manages
the project

Benefits of On-Demand model

e Virtual employees of the clients:
e Quick ramp up and ramp down

Cost reduction
and revenue
enhancement

e Increased time to market ensuing from parallel development activities
e Easy and quick adoption of newer technology

e Deliveries within predefined timeframe and cost

e Ability to ramp up skills matching client’s exact requirements
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Santosh G - Marketing Head

Vaseem M - Business Development

C-51, Industrial Layout, Yadavgiri,
Mysore, Karnataka, INDIA — 570020
PH: +91 821 241 3310

+91 821 241 3315
Fax: +91 821 251 5884
Email: santosh @starsoft-india.com
Web: www.starsoft-india.com
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